Business Moael Framework

Legend
Growth Strategy

HackFwd aims to make 10 investments in 2010, after iterating our
approach pased on this experience we expect to scale up the
number of investments made per year. Given that over 45,000

(Geek

students graduate with computer science degrees in =urope each
yvear and a similar nummper gain deep computer science experience
within companies and that these numbers are steadily increasing

Nnvestor

there will be no shortage of talent. The HackiFwd community wil
grow over time (with those that have been through the programme)
therepby increasing the number of referrers.

(5eneral

ih

Partners Costs Value Channe Market

HackFwd’s partners will

| ) _ —ackFwd will become infamous among geeks. Through
Include: —HackiFwd believes Pro pos Itl O n the website passionthroughmomentum.com we will share a Seg m ents
| . passionately in series of Inspirational talks and other resources to educate
¢ AtCadfmlC aﬂ_:d profetssmna\ S00tStrapping. and build the public’'s confidence In starting tech ventures. ackFwd targets Europe-
gie;/\\i/t()ro? i?w?/eri"renrreer:tgoO egf?;;ietieg AS such we vv|Hl HackFwd offers geeks the freedom to get on with building Through Hack—vvd.com we will out all of our deal tlerrrs ano based geeks that crave the
Y | PP maintain a refatively exciting tech products, momentum to ensure they progress approach compiletely in the public domain - ensuring that opportunity to build technology
e Service providers. includin el Orgamsghon quickly and inspiration to optimise their products. Ve there are No surprises for anyone hoping to WOTK with us. oroducts. We dont target all
DEO 3\/\/?} i " Y S .“ O stalf envisaged understand geeks’ needs, after all we are geeks. and knowledge and transparency around all of its deal qeeks, we target those with
- , | and Taylo _\'t eSCSjlhg N 2011). terms. In addition the strategy of initially only accepting the right skills and a clickable
(av(;/yers) ortetneu . qtuit y aVICE . HackFwd offers individual geeks or teams of up to 3: relerrals will drive interest and perceived value (and of prototype of the right idea. We
ANU SURPOTT TFOBRSTANUPS The burn rate will be course lower the burden on the company itself) Avoid ‘nerds’ (becuse they
e Top International VG & PE funds Kegtlf aKT'”mPT e Seed capital and expenses to free them to dedicate a Similarly, HackFwd will not be open to any investor - care less about impact) and
to ensure succesful Series B in tigtCe g\/ c‘1<vv year 1o building their product - enough time and space 1o it will be by invitation only. Investors will be selected Pbusiness suits’ (because they
funding options when required ozg\z it oif“ef achieve great things through referral and accepted only if they are likely are well enough served already),
cenvioe providers 1o e (General services to minimise their distraction from building to drive HackFwd's success through referring new our geeks lie between the two.
e Finally, HackFwd's community of nelp minimise the the QrOdUQT, ncluding off-the-shelf companies to get them investment opportunities and by driving better S |
geeks (including those that have S mOV'“Q%'?W . . . - outcomes with relevant support and advice. o tzc'higfgy e
run througn the programme in the ® Immersion INto a community of like-minded individuals, 2 Passion
nast) are expected to contribute The strateay of willing to share thelr experiences and the opportunity to . A solutions focus
5 th - - ) reward those individuals with equity - Natural curiosity
O the programme ongoing. scaling up over the - Tenacity to see things through
space of a year wil e Access to a network of experienced advisors Open-mindedhess
nelp to ensure that e Tools and recomendations to optimise their products | v%ﬁ!agafrtgve dyable 10 Work
-lackrwd can adapt e Support In moving to the next stage, including marketing 3 Communication skills
ts strategy based

and fundraising
he right Ideas are:

. . . 1. Entirely novel
On the rare occasions that the product Is not received wel 2. Technology-based

at Beta and the teams mutually agree to cease the project, 3. Business to Consumer
ackFwd offers the team support and invites them to remain o 4. Address a clear consumer Neec
P M d | 4. Highly scalable
part of the community. 1® ﬂg ode 5. Fit with our broad portfolio
0. Capable Beta launch in less
than 12 months

on real experience.

Capabl | |t|eS mportantly, the

environment IS
conduslive to scaling
tech businesses at
ower costs than
ever pefore, due to:

Hack-wd will comprise core
staff of 5-8 and an advisory
board of o, including Lars. Al

—Or INnvestors Hack-wd offers the opportunity to invest in a

will have aeep experience diverse set of early stage technology businesses across In exchange for the outlined services (which money can nlike VCs we embrace the fact
e trepreneursnip ana —urope. genuinely not buy) HackFwd takes 30% equity in the that many of these businesses
echnology, e ACOBSS 10 0PN startup, 3% of which we give back to the geeks to reward will become cash generating
source 1ogle The small investment sizes, the rigorous selection process other members of the community that offer assistance. rather than exits at high
Board , e Cloud computing and the diversification across multiple investments (potentially nis will foster community-based behaviours and help multioles).
The HQCKS/\;? BLS arg CC()ijI’ISGS allowing rapio ‘eaching a steady-state of 40 per year) enable HackFwd arive the overall success of the investments.
recognised hackers an X . o S, ) B
—uro%ear o scaling at minima 0 maximise returns for its investors. Ve call this agile Hack Fwd targets Europe-baseo
— ) ‘ ‘ - Nnvestment. vate | t Nteresteo
significant experience in buildin marginal costs - ' PHVALS IMVESTOrs 1 .
si:oessfu\ o roductg e Rodlced need for ) . Unusually, HackFwd does not charge investorsa 1 participating in emerging
, Jy Produicts. apex ne evergreen nature of the fund lowers the transaction costs management fee. Instead Itensures its own Incentives technology companies across
1he Board includes Fackiwd s o AN accesible n fundraising, it is envisaged that the fund will pay a regular are fully alignead with investors and taxes a 3U% carry “Urope, leveraging the sector's
-ounder - Lars Hinriohs, founder markey of 2B+ steam of dividends and that the relative small fund size anc on valug créated (from start-ups_dividends or exits), elative nascency. We envisage
of AIng. ot LSerS success will ensure liquidity for investors as and when they This is a reflection of the commitment of the Board and ot vestors will fend 1o be
Staff o Moore's law mignt require It, s confidence in the model drivate individuals or private
= - exponentiall - family trusts. These investors
egce)egﬁgz g\g ;gar:;f;ea\évgngt grgvv'ng g HackFwd also offers investors the chance to participate in the will aleo see the benefit of
technologies and commuuity 1o help arive positive outcomes. returning frequent dividends

nelping geeks succeed, each s
an proven expert in thelr domain.

and diversitying across multiple
startups.

the convergence of
those technologies.

v

Competitive Strategy

[he greatest competitor Is geeks never starting their project because
they remain employed in large companies or in academia - the Hack-wo
offer 1s designed to make this less appealing. Very ealy stage Us
nvestment companies include Y-Combinator and TechStars. These
companies have enjoyed some early success but thelr networks tend to
e US-centric, IImiting thelr ability to enter Europe meaningtully. They also
tend to ‘incubate’ ideas for very short periods of time - often not long
enough for the start-up to make real progress. he European landscape
S relatively underdeveloped although investment firms are starting to
spring up, notably saul Klein's Seedcamp. HackFwd welcomes these
entrants as they will continue to develop the ecosystem.

—HackFwd will continue to differentiate through the strength of our
—Uropean network, our openness and the focused experience
that we offer our geeks over a longer period of time (1 year).




